


Q PROGRAM OVERVIEW

Resilient Leadership is an enterprise-wide change leadership program designed to equip

leaders at all levels with the mindset, skills, and tools needed to lead through uncertainty,
inspire performance, and support team well-being. Developed during a period of strategic
transformation, this blended, asynchronous experience prepares leaders to respond with
empathy, clarity, and confidence, while reinforcing a culture of resilience and adaptability.

@’ ORGANIZATIONAL CONTEXT

* This program is particularly effective during enterprise transformations, such as
mergers, acquisitions, or major strategic pivots. It equips leaders to manage
uncertainty, foster team alignment, and maintain productivity through disruption.

e Organizations preparing for large-scale change can use this program to build workforce
readiness, sustain morale, and accelerate return to peak performance.

* By equipping leaders with tools to lead through ambiguity and change, this program
helps organizations reduce the typical time to productivity following major events,
often cutting the adjustment period by up to 50%.

¥  PROGRAM STRUCTURE

The program is delivered through four progressive leadership modules over eight weeks.
Each module is approximately 1.5-2 hours in length and includes e-learning, skill-building
activities, and Al simulations. Modules are released biweekly with optional touchpoints in
between. The structure promotes individual growth, team connection, and real-time
leadership application.

& FOUR MODULES OF RESILIENT LEADERSHIP
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‘ LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:

* Lead with empathy, authenticity, and psychological safety
e Build resilience and adaptability in self and others

* Guide teams through change using proven frameworks

* Inspire team alignment through vision and clarity

* Foster a culture of continuous learning and development

The 8-week blended learning experience includes:

Self-paced eLearnings

Individual and team-based skill-building activities

Al-powered leadership simulations

Optional supplemental guides for deeper learning and team engagement

H,  PROGRAM IMPACT

The Resilient Leadership program played a critical role in stabilizing performance and morale
during a major organizational transition. In 2024, while leading through uncertainty, the
company:

* Exceeded performance expectations by 13%

* Increased customer acquisitions by 16%

* Maintained exceptional workforce continuity, with 98% of associates accepting roles with
the acquiring organization




PROGRAM OVERVIEW

This foundational module invites leaders to embrace human-centered leadership during
times of disruption. It focuses on creating an inclusive, safe, and supportive team
environment by showing up with empathy, transparency, and authenticity. Leaders explore
the needs of employees during change and are encouraged to build meaningful connections
while supporting emotional and psychological well-being.

LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:

* Recognize the importance of leading with empathy and transparency during times of
change

¢ |dentify the unique needs of employees during periods of disruption

* Practice human-centered leadership by showing authenticity and emotional intelligence
during team interactions

* Foster a sense of belonging by encouraging inclusive conversations and team connection

* Apply practices that build psychological safety, trust, and team resilience

DELIVERY

This module is delivered through self-paced e-learning, individual reflection, team-based
discussion, and experiential activities. Key learning components include:
¢ elearning: Cultivating Empathy & Connection and Becoming Authentic, Accountable &
Trustworthy
e Skill Building Activities: Human Leadership: Self-Awareness, Leading with Empathy and

Emotional Awareness, and Al Simulation
e Team Building Activity: Heard, Seen, Respected to create inclusion and connection

PROGRAM IMPACT

This module helped leaders set the tone for leading through transition by fostering trust,
empathy, and psychological safety. Participant feedback emphasized how valuable it was to
focus on human connection first. Leaders shared that this content validated their leadership
instincts and gave them permission to prioritize care and belonging as core responsibilities.
It laid the groundwork for deeper conversations, stronger team relationships, and a more
resilient culture throughout the change process.




PROGRAM OVERVIEW

Adaptive Leadership equips leaders with tools to stay grounded, respond effectively to
ambiguity, and build resilience within their teams. The module emphasizes the importance
of discerning between technical and adaptive challenges, and encourages leaders to slow
down, reflect, and respond with intentionality. Leaders are encouraged to center themselves
and their teams by leveraging mindfulness, emotional intelligence, and individual strengths.

LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:

Distinguish between technical and adaptive leadership challenges

Build personal and team resilience to lead through ambiguity and disruption

Create psychologically safe team environments that encourage innovation and growth
Develop emotional intelligence and proactive behaviors to support team members
Apply mindfulness practices to remain grounded and make thoughtful decisions
Leverage individual and team strengths to drive sustainable performance

DELIVERY

This module features self-paced learning, reflective individual activities, and team-based
engagement to promote resilience and adaptability. Key learning components include:

eLearning: Strength Under Pressure - Building Resilience and Perseverance, Psychological

Safety - Creating Space for Innovation
Skill Building Activities: Slow Down to Speed Up - Mindfulness for Leadership and Al

Simulation
Team Building Activity: Strengths and Gifts - Leveraging Team Strengths for Change

PROGRAM IMPACT

Leaders walked away with tangible tools to stay centered and responsive during high-
pressure situations. Participant feedback highlighted the relevance of mindfulness practices
and the power of focusing on team strengths. The module helped leaders differentiate what
was in their control, acknowledge team emotions, and foster stability during uncertainty. It
reinforced that adaptive leadership begins with self-awareness and leads to greater
confidence, connection, and creativity in the workplace.




PROGRAM OVERVIEW

Change Leadership empowers leaders to guide their teams through transition with clarity,
empathy, and strategic intent. This module introduces the ADKAR model and supports
leaders in addressing resistance, understanding emotional responses to change, and
communicating a clear and motivating case for transformation. Leaders learn how to meet
individuals where they are in the change process and foster a culture of trust and
commitment.

LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:
* Apply the ADKAR framework to change initiatives
* Recognize emotional reactions to change and lead with empathy
* |dentify common sources of resistance and develop strategies to address them
e Communicate the ‘why’ behind change in an authentic and compelling way
¢ Foster team alignment and commitment through transparency and trust
e Support individual transitions by providing clarity, consistency, and connection

DELIVERY

This module features self-paced learning, reflective individual activities, and team-based
engagement to promote resilience and adaptability. Key learning components include:
¢ elearning: Leading Change with the ADKAR Model and Leading Through Change
* Skill Building Activities: Letting Go to Move Ahead - Processing Emotional Reactions, and Al
Simulation
* Team Building Activity: My Change Process - Addressing Personal Resistance

PROGRAM IMPACT

Leaders emerged from this module with a deeper understanding of the human side of
change. Feedback indicated that the ADKAR model provided a practical framework for having
more intentional, supportive conversations about change. Participants reported feeling more
confident addressing resistance and more equipped to lead their teams with empathy and
purpose. The module supported stronger alignment between organizational goals and day-
to-day leadership behaviors.




PROGRAM OVERVIEW

Future-Focused Leadership is the capstone module that challenges leaders to align vision
with action and create a culture of continuous growth. Leaders learn to anticipate future
needs, model a growth mindset, and empower teams to embrace change as an opportunity.
The module encourages reflection on personal leadership purpose and emphasizes the
importance of sustained momentum beyond transitional periods.

LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:
¢ Define and communicate a compelling future vision that aligns with purpose
* Foster team innovation by cultivating a psychologically safe environment
* Model a growth mindset and continuous learning behaviors
e Empower teams to take ownership of development and goal-setting
* Align team strengths and values with long-term organizational direction
» Reflect on personal leadership identity and commitment to purpose-driven leadership

DELIVERY

This module features self-paced learning, reflective individual activities, and team-based
engagement to promote resilience and adaptability. Key learning components include:
* elearning: Leading by Motivating - Inspiring Growth and Purpose, Leading a Culture of
Execution - Driving Accountability, and Cultivating a Passion for Learning
e Skill Building Activities: Delivering with Purpose - Future State Strategy Mapping, Sharing
Your Strategy - Communicating with Clarity and Commitment, and Al Simulation
* Team Building Activity: Delivering with Purpose Through Continuous Learning

PROGRAM IMPACT

This module brought together the full learning journey, empowering leaders to connect daily
actions to long-term purpose. Feedback highlighted how energizing it was to consider the
future beyond the immediate transition. Leaders felt reconnected to their personal mission
and inspired to lead with optimism, clarity, and intention. The module helped solidify
resilient leadership behaviors as long-term capabilities rather than short-term responses to

change.

Let’s explore how I can help bring transformative leadership development to your

teams organization. Contact me to get started:



tel:207-899-8011
mailto:melodyhpierce@gmail.com
https://www.linkedin.com/in/melodyhpierce/



