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PROGRAM OVERVIEW

In today's dynamic and high-pressure work environment, effective leadership requires more
than technical skills or positional authority. The Evolving Leader is a 3-hour, highly engaging
workshop designed to equip leaders with the tools and mindset to lead with empathy,
resilience, and purpose. Participants explore how to build psychological safety, navigate
change, and foster a people-first culture grounded in trust and clarity.

Drawing from contemporary leadership research and experiential activities, this program
supports leaders in rethinking what leadership looks like in the modern workplace—and in
building their capacity to lead with authenticity in moments that matter.

LEARNING OBJECTIVES

As a result of attending this workshop, leaders will demonstrate the ability to:

¢ Adjust their leadership approach to meet the evolving expectations of leadership in a
people-centered environment

* Apply strategies to create psychological safety and trust within teams

e Utilize appreciative inquiry to cultivate positive team dialogue and inclusive culture

* Develop personalized resilience strategies for self-leadership and team support

* Align leadership presence and behaviors with organizational values and human-centered
priorities

DELIVERY

e 3-hour live workshop (in-person or virtual)

* Includes experiential learning, self-assessments, group dialogue, and action planning

e Can be integrated into broader leadership pathways, onboarding programs, or culture
transformation initiatives

PROGRAM IMPACT

The Evolving Leader prepares participants to lead with courage, connection, and clarity
shaping inclusive, adaptable, and resilient teams in today's complex world. Leaders leave
equipped not only with insights, but actionable tools to create lasting impact.

Interested in bringing The Evolving Leader to your organization?

LelU’s Connect:



tel:207-899-8011
mailto:melodyhpierce@gmail.com
https://www.linkedin.com/in/melodyhpierce/



